
 

 
 

Report to: Joint Museums Committee, 17th September 2021 

 
Report of: Museums Manager 
 

 
Subject: 2021-22 QUARTER 1 PERFORMANCE 

 
1. Recommendation 

 
1.1 The Museums Manager recommends that the performance information for 
 the 1st quarter 2021-22 be noted. 

 
2. Background 

 
2.1 The appended summary of performance indicators and service plan progress gives 

an account of progress in delivering the work programme against targets in the 

period April-June 2021 in comparison to previous years. 

 

3. Information  
 
3.1 Museums were included in STEP THREE of the government’s reopening schedule, 

meaning they were able to fully reopen on 17th May. Prior to that, both The 
Commandery and Hartlebury Castle had been able to open the grounds over Easter, 

and the Art Gallery & Museum shop was able to open for limited hours from 12th 
April. 

3.2 All three museums performed well on reopening and have seen good numbers of 
visitors returning. The Titanic exhibition at the Art Gallery & Museum proved to be 
particularly appealing and continuing restrictions on maximum numbers meant 

visitors were queuing on popular days, sometimes not making it into the exhibition. 
A new system was put in place for the summer holidays, enabling those who wanted 

to guarantee a quiet visitor slot could pre-book for the mornings but maintaining 
drop-in access in the afternoon. It has been challenging to get the balance between 
limited safe numbers and demand right and visitor and staff feedback has guided the 

system design and communications.  

3.3 The Commandery has been slowest of the three museums to return to previous 

destination visitor levels, but has shown strong performance in café use, with 
weddings and celebrations, with special garden-only entrance and has been 
commissioned by Worcestershire Children First to provide activities over the summer 

to children eligible for free school meals. This move towards a venue that can tailor 
its strengths to fulfil different needs gives the museum resilience and is a model we 

will develop further in future planning. 

  



 

3.4 Formal education visits started to return in person in June, and outreach services 
such as loan boxes have continued to be popular. It is hoped that the improved 

formal education offer and a marketing push at the start of the autumn term will 
encourage bookings to return. 

3.5 Further piloting of activities to improve wellbeing has been undertaken, with positive 

impact seen from participants. Work is underway to develop these social-impact 
opportunities and networks and more information will be reported to the committee 

at its November meeting. 

3.6 A sample of visitor feedback has been included in the appendix of performance 
indicators. This demonstrates the breadth of audience with different motivations who 

are benefitting from their reopened museums. 

3.7 In quarter 1, local authorities were supported by central government income-loss 

compensation at 75% of loss. This puts the museums in a manageable financial 
position at the end of Q1, with close monitoring to take place over the summer 

guiding mitigation actions if required. 

 

 

 
 

Ward(s):   All wards 
Contact Officer: Philippa Tinsley, Tel: 01905 25371, Email: 

Philippa.tinsley@worcester.gov.uk 

Supporting  
Documents: Appendix 1: PIs Summary Q1 2021-22 

 Appendix 2: MW Service Plan 2021-22 Q1 
  

  
 

mailto:Philippa.tinsley@worcester.gov.uk

